
COMMUNITY  
The Three Divine 

Persons in their unity 
are the origin, exemplar 
and perfection of every 

community. 



SSpS
… Sisters who are bound 
together into one community by 
the Spirit of Love. 

1891 Constitutions

There is a longing in us – SSpS – to make 
our communities truly homes. Inspired by 
the communitarian nature of the Triune 

God, we strive to be more self-giving, 
compassionate, relational, and united. We 
want to take a step further in intercultural 
and intergenerational living by valuing it 

as a gift to be celebrated and shared 
among us and with the world.



We become aware of and honestly own the 
lights and shadows of our intercultural and 

intergenerational living. We open ourselves to 
continuous transformation as we befriend 

diversity and the unknown.

➢ we all have our prejudice regarding culture
➢ culture is not born, but learned
➢ we have to be aware of what culture is and what personality is
➢ differences should be considered as enriching and not as threatening
➢ living in and with other cultures need the awareness of one’s own culture
➢ there is no perfect culture, we have to look at culture in the light of the Gospel culture.

Main insights on intercultural and intergenerational living



OUR LIFE IN THE 
COMMUNITY 

The joy of one sister should be the joy 
of all, and the sisters should be happy 
if they can provide some joy for 
another sister. If we do this, our 
community will resemble the first 
Christian communities; indeed, it will 
be an image of the heavenly 
fatherland. 

1891 constitutions



Community Characteristics …

Spirituality

Prayer, Eucharist, 
faith-sharing, 

recollection, retreat, 
renewal and 
conferences

Teamwork

Participative 
leadership, dialogue, 

discernment, 
decision-making and 

community duty

Common Mission

Acknowledge the gift 
of others, supporting 
and sharing mission

Celebration

Celebrating the gift of 
life, success of others 

and community 
thanksgiving



The True Meaning of Community
by  M. Scott Peck, M.D.

1. Inclusivity, Commitment and Consensus

Members accept and embrace each 
other, celebrating their individuality 
and transcending their differences. 
They commit themselves to the effort 
and the people involved. They make 
decisions and reconcile their 
differences through consensus.



▪ A safe space to voice concerns
▪ A respectful hearing of all perspectives
▪ A process by which a group mind emerges 

from individual input

Keys to what consensus is:

▪ An enterprise aimed at achieving 
The Highest Good of All Concerned

▪ A way to synthesize various ideas or perspectives 
into a uniquely new outcome



Members bring together multiple perspectives to better understand the whole 
context of the situation. Decisions are more well-rounded and humble, rather than 
one-sided and arrogant.

2. Realism

3. Contemplation

Members examine themselves. They are individually and collectively self-aware of the 
world outside themselves, the world inside themselves, and the relationship between 
the two.



4. A safe place

5. A laboratory for personal disarmament

Members allow others to share their vulnerability, 
heal themselves, and express who they truly are.

Members experientially discover the rules for 
peacemaking and embrace its virtues. They feel and 

express compassion and respect for each other as 
fellow human beings.



The true spirit of community is the spirit of peace, love, 
wisdom and power. Members may view the source of 

this spirit as an outgrowth of the collective self or as the 
manifestation of a Higher Will.

6. A group that can fight gracefully

7. A group of all leaders

8. A spirit

Members resolve conflicts with wisdom and grace. They 
listen and understand, respect each others’ gifts, accept 

each others’ limitations, celebrate their differences, bind 
each others’ wounds, and commit to a struggle together 

rather than against each other.

Members harness the “flow of leadership” to make 
decisions and set a course of action. It is the spirit of 

community itself that leads and not any single 
individual.



Stages of 
community building

1. Pseudo-community

2. Chaos

3. Emptiness

4. Community



✓ Members pretend…

✓ Avoidance of conflicts

✓ Lack of deep communication

The goal is to maintain 
open communication 
and a commitment to 
celebrating diversity 

Pseudo-community Stage



Chaos Stage

INDIVIDUALS:

➢ Differences surface

➢ Try to fix, heal, and convert

➢ Show chaotic behavior:
silence or urge to speak

➢ Explore group norm

➢ Avoidance use of scapegoat

➢ Attack the leader - guidelines

➢ Start to find their personal chaos (find what needs to be emptied)

Chaos looks counterproductive 
but it is the first genuine step 
towards Community building.



EmptinessStage

❖ Hardest and crucial stage

❖ Letting go

❖ Sharing own stories

❖ Perhaps sadness and tears will appear

❖ Attentive listening, respectful silence

❖ Avoidance use of scapegoat

❖ Community atmosphere begins to change

Emptiness is a tough step 
because it involves the death of 

a part of the individual (ego). 
This death paves the way for 

the birth of a new creature, the 
Community.



Community Stage

▪ State of being

▪ Peaceful, at ease with one another

▪ Acceptance of differences, celebration with joy

▪ Feeling of wholeness, oneness 

▪ Varying degrees of community (from collaboration 
to co-ownership)

This is why we are 
committed to True 

Community. It is the place 
where people shine the 
brightest and the most 
profound healing and 

growth emanate



Forming - This corresponds to the initial stage of pseudo-community.

Storming - This corresponds to stage of chaos.

Norming - This corresponds to stage emptiness.

Performing - In this stage, individuals are aided by the group of
separated individuals.

Transforming - This corresponds to the stage of true community.

The Five Stages 
of Community Development

Formation of communities, is a first step towards uniting 
humanity and saving us from self-destruction.



Community principles:
✓ Community is inclusive. Individual differences are 

celebrated. Soft individualism, rather than rugged, can 
flourish.

✓ Community is realistic and multi-dimensional. Each 
member is free to experience his or her own facet of reality

✓ Community facilitates healing once its members stop trying 
to heal or fix one another.

✓ Community is reflective, contemplative and introspective.

✓ A community's members can fight gracefully.

✓ A community is a group of all leaders who share equal 
responsibility for and commitment to maintaining its spirit.

✓ A community is a highly effective work group.

✓ A community is the ideal consensual decision making body.

✓ In a community a wide range of gifts and talents is 
celebrated.



1. The stages of spiritual growth as:

✓ chaotic, antisocial – these people are basically unprincipled. (Children).

✓ formal, institutional – sometimes so attached to the canon and liturgy. 

✓ skeptic, individual – They are not the least bit antisocial in contrary they are often deeply 
involved in and committed to social causes. They highly submitted to principle. “Seek and you 
will find.”

✓ mystic, communal – Connectedness, Integral part of the same unity. 

2. Transcending Culture - This corresponds to Community Development.

Community is not achieved by obliterating diversity. Seeking out and welcoming
Diversity achieve community. Compartmentalization marks our culture and is a 

Default Mode for most of our diversity management practices. We tend to assume 
That Community can be achieved only in the context of sameness. 

Patterns of Transformation



Community and communication

Communication is the most essential 
element in the formation of community.

The product of communication is 
reconciliation. If it doesn’t happen then 

genuine communication has failed to 
take place. Attempts at communication 
that aren’t contributing to reconciliation 

are task avoidance practices that lead 
nowhere in the direction of mutual 

understanding. 



CALLED TO

❖ Wholeness - recognition of incompleteness

❖ Power - acknowledgement of  weakness

❖ Individuation & Interdependence



THANK YOU

CCTeam 

+39 06 332 566 246

comteam@worldssps.org 

https://www.worldssps.org/

WORLDSSPSCOMMUNICATIONS - ROME


